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Summary  

1. The purpose of this report is to seek the OSC’s views on the provision on the 
support offered to care leavers and forward these views to the Looked After 
Children’s Team 

 

Background  
2. Performance reports have been presented to OSC to demonstrate how we 

are meeting our performance targets and how we compare both regionally 
and nationally in relation to Looked After Children. Following the last report 
presented to OSC they requested further information on the support to Care 
Leavers, particularly focusing on Education, Employment and Training. 

 
3. An increasing focus is being placed on care leavers and the responsibility of 

Local Authorities to ensure they transition well into adulthood. As a result we 
are now responsible for monitoring young people’s accommodation and work 
or education status for young people aged between 17and 21 years. 

 
4. The case study has therefore focused on 

 How we monitor the work or education status for young people age 17, 
18, 19, 20 and 21 years 

 Accommodation  

 Financial support  

 Identifying young people needing additional support 

 Working with our partners 
 
Support to Care Leavers 

5. Nationally, young people leaving care have significantly poorer outcomes than 
their peers in relation to education, training and employment (EET). When 
young people enter care, some as late as 13 to 17 years of age, their 
educational attainment levels are often well behind those of same age young 
people in the general population and therefore when they Leave Care they 
need additional support from the service. 

 
How we monitor the leaving care cohort 

6. Information is produced on a monthly basis from Care First and monitored by 
performance meetings with the Service Manager and Team Managers. This 
enables us to look at statistics and data in relation to our care leavers and to 
raise any concerns in relation to changes in data.  
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7. All Care Leavers have a Pathway plan, which sets out what they are entitled 
to and who will support them. This plan is reviewed every six months to 
ensure the care leaver is being supported in their transition from care. 

 

 
 
 
 

 
 
 
 
 
 
 

8. Out of the 144 care leavers in 2015-2016, 72 (50%) of them were in some 
form of Education, Employment and Training with the remaining 72 (50%) not 
engaged. This breaks down further to an engagement level of 54% of female 
care leavers and 46% of male care leavers within that cohort. 



   

 

Female Male Total 

PT - Education other than higher education.  2   2 

PT - Training or employment 4 2 6 

FT - Higher education (i.e. studies beyond As/A2s)  6 2 8 

FT - Education other than higher education.  10 6 16 

FT - Training or employment. 17 23 40 

Total 39 33 72 

 
 
 
 
 

 
 
 
 
 

 



   

 
 

 
 
 
 

9. Of the 121 care leavers to date in 2016-17, 46 (38%) of them were in some 
form of Education, Employment and Training, with the remaining 75 (62%) not 
engaged. This breaks down further to an engagement level of 46% of female 
care leavers and 31% of male care leavers within this cohort. 

 
 
 
 
 

 

Female Male Total 

PT - Education other than higher education. 1 0 1 

PT - Higher education (i.e.studies beyond As/A2s)   1 1 

PT - Training or employment 2 1 3 

FT - Education other than higher education. 6 1 7 

FT - Higher education (i.e.studies beyond As/A2s) 5 3 8 

FT - Training or employment. 12 14 26 

Total 26 20 46 

 



   

 
 
 
  
NEET  

10. These young people are monitored closely by the service as we know it is 
important for all young people to be in some form of Education, Employment 
or Training. Increased partnership working between the Looked After Children 
& Young People Service, REALAC, Connexions and the Youth Support 
Services is allowing successful targeting of support and options available to 
care leavers and  it is envisaged this will lead to a reduction in care leavers 
not engaged in Education, Employment and Training. 

 
 
2015/16 Care Leaver Cohort 
 

 

 
 



   

 

 
 
 
 
2016-17 Care Leaver Cohort 
 

Female 

 

 



   

 
 
 
Identifying young people needing additional support 
     11. The service acknowledges that there has been an issue with young people  

leaving care refusing to engage in employment, education and training and 
have taken proactive steps to try and improve the statistics and outcomes for 
care leavers. The Education, Employment and Training (EET) panel was set 
up in 2015 and is chaired by the Looked After Children and Young Peoples 
Service. The panel meets on a monthly basis is made up of representatives 
from Connexions, REALAC and Local further and Higher Education Providers. 
The panel looks at all looked after children and young people from the age of 
15 years through to Care Leavers up to the age of 25 years and rate them as 
being Red, Amber or Green. The panel identifies gaps in education, 
employment and training for the young people that are at risk of becoming 
NEET and these young people are rated as red. This ensures that additional 
support and resources are identified and plans put in place to support young 
people back into EET. 
 

12. Delivering courses and training specific to care leavers enabling them to 
access EET is a challenge that service is striving to meet. Progress is being 
made in this area as REALAC and Connexions have tailored training or 
offered specific work experience in a supportive environment for young people 
who have found it challenging to sustain mainstream courses. External 
training providers such as Talent Match, and Generation North East optimises 
the support available to our young people and reduces the risk of NEET. 

 
13. There are also monthly apprenticeship groups being held discussing the need 

for increased apprenticeship provision within the council for LAC and Care 
Leavers. A plan from this has been developed which will see an 
apprenticeship event for our young people to attend where skills and abilities 
will be determined and appropriate pathways developed into both council and 
external apprenticeship providers. 

 



   

14. Closer working relationships continue to be developed with further and higher 
education support services. REALAC facilitate the Choices program where 
our young people will get the chance to explore Newcastle University, 
Northumbria University, the University of Sunderland, Durham University and 
Teesside University and take part in some activities. 

 
 
Accommodation  

15. Without young people leaving care having somewhere appropriate to live, it is 
unlikely that care leavers would be able to sustain education, employment or 
training. Improving the quality and choice of housing is crucial to improving 
the stability and engagement of care leavers in education, employment and 
training. The service has worked hard on this and the Care Leavers 
Accommodation and Support Panel was established in April 2015 as a joint 
initiative between Housing Services and the Looked after Children’s Service. 

 
16. The joint vision is that all care leavers are corporately supported in their 

pathway to adulthood through provision of suitable accommodation that 
corresponds with their needs and wishes. 

 
17. The aim of the Care Leavers Accommodation Panel is to: 

•  Bring services together to have a joint response to the accommodation 
needs of care leavers. 

• To enable care leavers to make smooth transitions by promoting 
positive rather than reactive planning. 

• To provide a range of accommodation with tenancy ready work suitable 
to the diverse needs of care leavers at different stages in the leaving 
care process and to give access to independent tenancies when 
required. 

• To recognise that the pathway to independent living for some care 
leavers may be complex and to acknowledge that some care leavers 
may require a second or third chance at independent living and to 
support. 

• To ensure all young people leaving care have safe, permanent and 
affordable accommodation 

 
18. This initiative is proving to be very successful and has been shortlisted for a  

Local Government Award. 
 

19. The service recognises that there needs to be a range of suitable 
accommodation for Care leavers which includes 

 Staying Put with their foster carers. This can be until they are 21 if the 
young person feels this is their best option 

 Supported accommodation 

 Own tenancies 

 Individual tailored packages for children with additional/complex needs. 
 
 



   

20. The range and choice of accommodation has increased in recent years and 
the service continues to work with housing and commissioning to try and 
provide a choice of accommodation and support for care leavers 

 
 
Accommodation Data for 2015-16 Care Leaver Cohort 
 

 
Total 

Females 

Number 
in 

Suitable 
Accomm 

% in 
Suitable 

 

  
Total 
Males 

Number in 
Suitable 
Accomm 

% in 
Suitable 

17       

 

17 2 1 50% 

18 14 12 86% 

 

18 10 8 80% 

19 18 16 89% 

 

19 18 14 78% 

20 22 21 95% 

 

20 27 22 81% 

21 18 14 78% 

 

21 15 14 93% 

Total 72 63 88% 

 

Total 72 59 82% 

         Accommodation Data for 2016-17 Care Leaver Cohort 
 

  
Total 

Females 

Number 
in 

Suitable 
Accomm 

% in 
Suitable 

 

  
Total 
Males 

Number in 
Suitable 
Accomm 

% in 
Suitable 

 17 1 1 6% 

 

17 3 3 100% 

 18 10 9 53% 

 

18 11 9 82% 

 19 17 15 88% 

 

19 14 10 71% 

 20 15 14 82% 

 

20 16 12 75% 

 21 14 13 76% 

 

21 20 15 75% 

 Total 57 52 91% 

 

Total 64 49 77% 

  
 
 

21. These statistics are measured in line with Government Guidance on 
unsuitable accommodation which includes  

 Custody -  we had  2 in 2015/16 and 4 in 2016/17) 

 Being placed in hospital under the Mental Health Act - we have 1 male 
in 2015/16 and 1 in 2016/17)as being unsuitable accommodation.  

 Not keeping in touch. The majority of the cases we have that are 
classed as being in unsuitable accommodation are care leavers who 
refuse to keep in touch with us (19 in 2015/16 and 14 in 2016/17). The 
service does everything possible to encourage care leavers to keep in 
touch, however if they refuse to there is very little we can do. 

 
 
 
 
 



   

Financial support  
22. Gateshead Leaving Care Service has comprehensive financial procedures in 

place to support care leavers in EET. The focal point of the financial support is 
to assist care leavers who are combining having to live independently with 
either being employed or in training. For example care leavers receive 
monthly incentives for attending education, employment or training and the 
services ensures that they are not financially disadvantaged or penalised in 
relation to housing benefit or other entitlements. Support with utility bills during 
the winter months is also offered in recognition of the challenges some of our 
young people face. 

 
23. Young people who are attending Higher Education receive financial 

assistance and support which is managed and administered appropriately by 
the Leaving Care Service. Young people in higher education are provided with 
accommodation during the holiday period whether this is via Staying Put 
arrangements or additional weeks within their accommodation at University.  

 
24. The Leaving Care Service will support a young person continuing in a 

pathway of education and training until their 25th birthday, which complies 
with the Children (Leaving Care) Act 2000. 

 
 

Issues the OSC might want to consider 
25. In light of the information provided the OSC might wish to consider whether it 

is satisfied with the level of support being offered to Care Leavers. When 
addressing this question the OSC might wish to take into account the 
following 

 Are we working proactively as corporate parents for Care Leavers 

 Have we got the right involvement from our partners 

 Are we promoting positive outcomes for Care leavers 

 Are we offering the right support to the NEET cohort 
 

 
Recommendations  
 

26. The views of the OSC are sought on:- 

 Whether it is satisfied with the level of support Care leavers are 
receiving in Gateshead 

 Whether it wishes to receive a further report on the support we 
offer care leavers 

 
 
 
 
 

 

Contact:      Jill Little                     ext 3420 


